


Global Healthcare

A traditional business or an industry?
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Wha?
What?
Where?
How many?
When?
Why is?

Why do?

Applied
Reflected upon
Embedded with

values & beliefs

T

How? Contextualized
Compared
Action-informed
Consequences
Conversations

Connected
Categorized
Calculated
Corrected
Condensed
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q-

q-
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<- understanding

Real world

decision-making

Evaluation
Research
Observation
Feedback
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Strengths
\Weaknesses
Opportunities
Threats




Four-Cell SWOT Matrix

CONVERT

CONVERT




Stages of Strategic Management

( Strategy Strategy. Strategy
formulation mplementation®l evaluation

1-12
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